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In line with the objectives of African Women in Leadership Organisation (AWLO), a virtual
workshop on African Women's Role in the emerging Global Digital Workforce, was held
on 2nd September 2020,.
This Communique therefore captures highlights of the event. which was attended by 70
participants from Nigeria, Cameroon, Sierra Leone, Liberia, Ghana, Saint Kitts, and
United States. And moderated by Selina Bentoom; a Human Capital Development Expert,
with Digital Experts; Atai Albert and Richard George from USA, as resource persons.
African Women in Leadership Organisation is a non-for-profit organization for the
advancement of African Women's Leadership globally. In furtherance of our objectives,
the workshop sought to build African Women's capacity for the emerging global workforce
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SPEAKERS
MODERATOR
Selina Bentoom is a mother of a surviving preterm child born in Africa. She is
an international speaker, advocate for Maternal and Newborn Health and the
Founder and Executive Director of the African Foundation for Premature
Babies and Neonatal Care (AFPNC). She is a Human Resource Professional
with over 10 years’ experience in working on local and international human
capital development projects, she holds a Bachelor’s degree in Business
Administration (Human Resource Management), certificates in Strategic
Planning, Project Management and Communication from Ghana and Germany.
Currently, she is training to be a Lawyer.

FACILITATORS
Atai Albert is USA-based Agile Transformation Coach and Salesforce
Consultant with over 20 years experience in technology, He has worked with
several fortune 500 companies as a Scrum Master and Agile Coach applying
agile frameworks in diverse industries. He creates awareness by teaching and
helping in the adoption digital skills, and provides adaptive measures. His
Certifications include certified Scrum master, PMI-ACP, Salesforce Admin,
Salesforce community cloud, CCNA, MCSE.

Richard George is a UK-based People Engagement Strategist, Public
Speaker, and Training & Management Specialist.

Essentia Essien is an Agile Engineering Practices Consultant. He is the
Principal Partner at Attoway Incorporated USA, with a vision of delivering
innate endurance, and performance in markets, through coaching and
consulting. His company has worked with other Companies, Government
agencies, and consultants.
The Company's formative ventures with Mobil Unlimited, Shell
Petroleum, Oceaneering, ABB, Schlumberger via Esumet Doress LTD
(2003), and Morenike LLc (2007) has delivered entrepreneurial learning.
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The African society is predominantly a
patriarchal system. The voice of women
and girls are needed to bridge the
gender digital divide in Africa.
- Richard George
Digital Expert, UK
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THEMATIC AREAS
DIGITAL TRANSFORMATION
Digital transformation is the era of matrix, monetization, and multiple
networks driven mainly by software.
African women at all levels, need to be empowered to drive the change. By
moving from a traditional system of getting things done, to a digital one.
Empowerment can only be achieved by helping African women within the
continent, and diaspora, see the need to become more digitally responsible
and functional.
This will in turn, help African women to maintain, and subsequently
increase their relevance in the global labor force.
As most jobs held by the woman folk, are at risk of elimination by digital
technology. The African woman especially, need to embrace a mindset of
change. This will prevent them from becoming edged out of the global
work force.
WEALTH CREATION OPPORTUNITIES
The digital space presents a wide range of wealth creation opportunities.
The dividend that accompanies the right use of various digital platforms, is
a type that accumulates in an exponential rate, even when one is asleep.
It can be said that the digital space is one in which African women need to
take advantage of, and maximize, in order to achieve the desired economic
and financial empowerment.
In order to put an end to lack of jobs, poverty, and commercial sex work
among African women, the myriad of opportunities presented by the digital
space must be harnessed.
This will in no small way, lead to the economic empowerment of African
women, which will in turn enable them to rise to their full potentials, and
impact their societies meaningfully.

THEMATIC AREAS
TECHNOLOGY AND LEADERSHIP
The emerging digital revolution will inadvertently redefine leadership
across various ecosystems globally.
Women, African Women in particular, need to take the plunge headlong
into maximizing technology, so as to develop and grow their leadership
potentials in business, politics, education and the work place.
GENDER DIGITAL DIVIDE
It is an undeniable fact that presently, the African society is
predominantly a patriarchal system. Leading to a grievous imbalance in
the society.
To correct this malady, women in Africa and its diaspora, need to
deliberately step up to bridge the digital gender divide in Africa.
More women should be encouraged to acquire essential skills set such
as cloud computing, cyber security, digital marketing, IT service and
architecture, software development, project and quality management,
and others
INVESTMENT AND COLLABORATION
The need for investment in the education of African women and girls, to
realize the desired transformation, cannot be overemphasized.
Agencies in the private sector, public sector, and civil society, must
collaborate to make the necessary investments in areas such as
provision of funds, educational platforms and opportunities, and policy
formulation and change. Thereby enabling African women everywhere
can take their role in the emerging digital revolution
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Technology leads to reduced
costs, and increased revenue and
productivity.
To deliver maximum results,
women have to be digitally
responsible and functional.
- Atai Albert
Agile Coach, & Scrum Master USA

TOPICAL QUESTIONS
What are the benefits of Digital
Transformation
What areas can Digital
Transformation be
implemented
How long does it take to
acquire digital skills?

What are the benefits of Digital transformation?
With the projection that Africa will produce 50% of the total
global workforce in 2035, digital transformation will result in the
creation of jobs for the youth population.
- Atai Albert
Through digital transformation, African women will be able to
challenge and overcome various socio-cultural limitations, and
expand their leadership tentacles in the society.
- Richard George
What areas can Digital Transformation be implemented?
Digital transformation can and should be implemented in the
areas of work virtualization and remote access.
- Atai Albert
How long does it take to acquire digital skills?
For instance, aquiring knowledge in the fundamentals of Agile
framework should not take more than 36 hours.
- Atai Albert
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No relevant change happens in
isolation. There is need for a
deliberate and appropriate
investment for change to occur.
- Atai Albert
Agile Coach, & Scrum Master USA

SOLUTIONS
Coaching and Mentoring
Though a lot can be achieved through reading, a coach with hands-on
experience, makes the journey easier, faster and more fulfilling. The coach
provides not only the experience, but the resources needed to achieve the
desired outcome.
Investment and collaboration.
The African government, private sector, educational sector, and the host of other
stakeholders; need to collaborate on investing in infrastructure that is easily
available and reliable. This will open up Africa to employment, wealth creation,
and growth of the gross domestic product of each African nation.
Work virtualization and remote access
Africa needs adequate and functional infrastructure to work from home. Policy
makers should put in place a flexible system to help women with children
undertake learning.
Business Transformation
In order to transform businesses, a basic assessment of business needs must
be carried out, to identify the distinctive technological capabilities to be
employed to various business units. Africa must run data driven businesses and
economy.
Policy-making and Advocacy
There must be aggressive mitigation, advocacy and sensitization to drive
technology and digital access. The right policy formulation and environment,
and extreme prioritization will continue to increase access to technology.
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