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PROJECT OVERVIEW
The Women Executives and Potential Leaders Symposium is an annual initiative by the African Women In
Leadership Organization Cameroon Chapter, that brings together female leaders to discuss learn and
share perspectives around key thematic that are important to the growth of women and female
leadership.
The first edition of this symposium was held on the 22nd August 2020 in Yaoundé under the theme;
Women leaders: working together to Achieve Innovative Performance. The Symposium brought
together female leaders from Public, private and nonprofit sectors to learn, share and build their
capacities to develop innovative strategies for the improvement of female leadership, problem solving
skills as well as organisational productivity.
The program was led by the president of the African Women in Leadership Organization (AWLO)
Cameroon Chapter (Mrs. Yenwo Bertha), as a strategy to enforce the organizations commitment towards
empowering women and mitigating the challenges of female leadership in Cameroon. This was further
emphasized through the deliberation and development of a Policy Declaration on Cameroon Women
Leaders Innovative Performance in Public, Private and Non-profit Sector.
The first edition mobilized highly successful and upcoming female leaders to discuss key issues in line with
women leaders working together, innovation, productivity and Performance. It went further to create
a bridge to the divide that exists between older successful female leaders and the younger female leaders,
through the launching of an annual intergenerational mentorship scheme at the end of the Symposium.
The mentorship scheme was created not only to promote intergenerational collaboration but to ensure
sustainability within the scope of female leadership in Cameroon.
PROJECT PROGRAM AND OUTCOMES
The First edition of the WEPOLES Symposium involved an opening ceremony with three panel discussions,
the deliberation and adoption of the Women Leaders Policy Document and the assigning of mentors and
mentees.
Official Opening Ceremony; The official opening ceremony was led by AWLO members, a welcome
address by the President of AWLO Cameroon chapter, the AWLO pledge, a keynote speech from the
representative of the Minister of Scientific Research and Innovation and official opening remarks by the
representative of the Minister of Women Empowerment and the Family. Both Ministers laid emphasis on
the importance of working together as female leaders.
PANEL DISCUSSIONS
First Panel; Promoting A Good Culture of Innovation for Good Performance in An Organization
Under this panel, key experts like Mrs. Valerie Mengue, representative of UNWOMEN discussed the role
and innovation in leadership as well as the opportunities that exist within nation and international level
for female leaders. Mrs. Yenwo Bertha equally shared with the audience of young people on the strategies
for implementing a good innovative culture and building a safe and open environment to promote a
productive workforce. The Last speaker, Mme. Olivia Mukam emphasized the importance of identifying

and overcoming barriers to innovation and employed young people to take action and control over the
life they want.
Second Panel: “Managing an Innovation to achieve good performance in an organization.
The second panel had outstanding entrepreneurs and leaders like Roland Formundam who shared on
innovation and sustainability with business performance, Dr Diana Mfondoum who inspired the audience
on by her ability to face competition in the world of entrepreneurship, despite her profile as a medical
doctor. She encouraged other female leaders not to limit themselves to ‘impossible’ and always strive to
overcome challenges. Mrs Martha Monono and Marja Motanga ended the panel session by discussing
stress management and motivational aspects towards innovation for a female leader and her team. They
both emphasized the value of taking time to motivate/appreciate one self and her team
Third Panel: The third and last panel discussion was an open-panel for sharing experiences on the
outcomes of an innovation. Cameroons National Youth Council President Mme. Fadimatou Iyawa, the
Rector of Ngaoundere University Professor Uphie Melo, Mme. Welisane Mokwe, founder of Welisane
Foundation and Mme. Natalie Tekam CEO of ITIS education all shared their stories on how they became
the outstanding leaders and how pressing towards innovation greatly contributed to their successes. They
also shared experiences with working with the right people and the value that female leadership can have
if women work together and not against each other.
MAJOR OUTCOMES OF THE WEPOLES SYMPOSIUM
•

•

•

The first edition of the Women Executives and Potential Leaders’ symposium led to the creation
of an intergenerational mentorship scheme in which senior professionals officially engaged to
support and mentor at least two young female professionals for a period of one year, after which
they shall return with testimonies on the impact of mentorship in leadership. This plays a role in
the sustainability of female leadership
The second major outcome of the symposium was a joint agreement by female leaders from
private, public and nonprofit sectors on how to build innovatively while working together as one.
The Deliberations and key recommendations by female Cameroon leaders were compiled in to
the “Policy Declaration of Cameroon Women Leaders Innovative Performance in Public, Private
and Nonprofit sectors”
Young and senior professionals who were unable to make it to the physical event also acquired
skills and shared experiences on innovative performance through virtual platforms and Online
Live streaming.

Unexpected Outcomes
•

Young female professionals gained free access to the Berla Meridian Leadership training platform
for mentorship

RECOMMENDATIONS
Follow-up should be done for the mentorship scheme in order to capture and ensure that the expected impact
is gotten from the program. A monitoring and evaluation tool should be used to capture impact.
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